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INTRODUCTION

The United States Agency for Internationa Development (USAID), in the summer of 2003,
funded a study to assess the feagibility of having the Government of Azerbaijan (GoAZ)
implement and sustain a database containing the country’ s framework legal documents.

Based on the favorable findings in the 2003 assessment, USAID funded the Azerbaijan Legd
Database (ALPI) Project, with the Nationa Center for State Courts (NCSC) as the contractor.

Thelong-term objective of the ALPI Project isto develop within the GoAZ the indtitutiond
capacity to make the country’ s framework lega documents readily avallable and easily
accessible over the Internet and on CD-ROMs. Having an “officid” database that contains a
complete, accurate and timely collection of Azerbaijan’s framework documentsis critica to
achieving transparency, one of the key benchmarks for a country operating under the rule of
law. The designated GoAZ counterpart agencies for the ALPI Project are the Ministry of
Justice (MoJ), the country’s officid repository of its framework legd documents, and to a
lesser degree, the Office of the President.

The ALPI Project began in mid-June 2004. By late June 2004, NCSC had established an
officein Baku. The Project’ sfirg two quarterly reports covered, respectively, the period from
start-up through 30 September 2004, and from 1 October through 31 December 2004. Thisis
the third quarterly report, and covers the period from 1 January 2005 to 31 March 2005. It
contains the following three sections: Overview; Mgor Activities;, and Obstacles.

OVERVIEW

The purpose of this“Overview” section isto provide a context to better understand the nature
and scope of the ALPI Project, and the activities undertaken by NCSC to date and, more
specificdly, during the firgt quarter of calendar year 2005, the period covered by this third
quarterly report.

Under the current Condtitution of Azerbaijan, adopted in November 1995, Azerbaijan’slegd
system is comprised of the country’s normative acts. The Condtitution defines the normative
actsin thefollowing hierarchy: the Condtitution, Acts Adopted by Referendum, Laws Enacted
by the Parliament, Presidential Decrees, Resolutions of the Cabinet of Minigters, and
Minigerid Regulaions. A normative act may be amended by a subsequent normative act of
equa leve within the hierarchy.

The Condtitution a so specifies that the country’ s Congtitutiona Court has the sole power to
“interpret” the normative acts. The decisons of the Condgtitutiona Court (as well asits
Supreme Court), however, are not normative acts. Presidentia Orders and Orders of the
Cabinet of Minigters are also not normative acts. However, because Presidentia Orders and



Orders of the Cabinet of Ministers are included in the officid digest, Toplusu, they are
considered to be framework legd documents.

Each framework document has an officid identification number, an issue date and an
effective date. The effective dateisthe date of initid publication in an officia newspaper
(e.g., the Azerbaijan Gazette), unless the document expresdy designates an effective date.
Publication in an officia newspaper usudly occurs within aday or two of the issuing date.
Only documents that are effective on the date of publication, however, are published in the

newspaper.

Severd months &fter the framework documents are issued, they are published in one of two
officd GoAZ monthly digests, Toplusu and the Bullitini. Toplusu, published by the Office of
the President, contains the higher level framework documents (i.e., the Condtitution, Laws,
Presdentid Decrees and Orders, and Cabinet of Ministers Resolutions and Orders), and
includes both those documents published in the officia newspaper and those that have not
been. The Bullitini, published by the MoJ, contains those Minigteria Regulations that have
been registered with the MoJ. Publication of Toplusu and the Bullitini began in July 1997.
The most recent published issue of Toplusu is November 2004.

From July 1997 through November 2004, 6304 framework documents have been published in
Toplusy, in 22,358 pages. Theinitid issues of Toplusu contain the Condtitution (the very first
document), and the framework documents issued since the Congtitution was adopted in 1995.
The volume of framework documents published in the Bullitini is not yet known, but the
volumeis dgnificantly less than the volume published in Toplusu, as very few Minigerid
Regulations are registered with the MoJ as normative acts.

The mogt Sgnificant governing rules of Azerbaijan are contained in “Codes’ (eg., the
Criminal Code, the Civil Code, the Land Code, etc.). There are 17 currently effective Codes.
Codes are adopted by laws passed by the Parliament and approved by the President in
Presdential Decrees. Assuch, the 17 existing Codes have the effect of law, and are critical to
the Azerbajan legd sysem. These Codes are a'so amended from time to time by new
framework documents (i.e., laws passed by the Parliament and approved by the President in
Presidentia Decrees).

Asinany legd system, there are relationships between and among Azerbajan’ s framework
documents. These rdationshipsfal into one of four categories: (1) those that implement a
framework document thet is higher in the hierarchy of normative acts; (2) those that adopt a
Code; (3) those that amend an exigting framework document; and (4) those that amend an
exising Code. Amendmentsto an existing Code or to an existing framework document
indude additions, deletions, and other changesin the provisons of the Code or the framework
document, respectively.

The Azerbaijan legd database, first and foremost, needs to contain the complete text of dl
framework documents issued under the country’s new Congtitution adopted in November
1995. The MoJaso wantsto include in the database framework documents issued snce
independence from the Soviet Union in 1991. Many of the framework documentsissued in
the 1991-1995 period are Hlill effective.

Thetext of each framework document in the database needs to be made available in text
format and in image format. The image-format for each document is necessary to enable a
user retrieving its text-formatted version to verify itsaccuracy. The database dso needs to
contain the text of the complete, current version of each Code and, as resources permit, the



updated text of each framework legal document that has been amended. The process of
integrating amendmentsinto an existing Code (e.g., the “Crimina Code’) or into anexising
framework document (e.g., the “Law on Advocacy”) in order to have a complete, current
verson of that Code or framework document isreferred to as “codifying.” With respect to
codified documentsin the Azerbaijan legd database, the existing 17 Codes have the highest
priority. To the extent that resources are available, the next priority should be given to
amended laws. Codified documents in text format have no counterpart image format.

In addition to the documents that will comprisethe ALPI Project database, the database needs
to contain computer-based tools to search for and retrieve them.  Given the nature and scope
of the database, together with the limited resources of the GOAZ to sustain the database, it is
neither necessary nor desirable to have arobust search engine. Instead, the principa tool that
will be made available to search for and retrieve the documentsin the database is each
document’ s associated “ metadata’ — that is, critical data about each document in the database,
such asits subject-matter classification categories, itstitle, its officid identification number,
itsissue date, its effective date, its relationship to other documents, etc.

Information technology resources are required in the “workflow environment” (1) to create
the contents of the database (that is, each framework document in text and image format, each
codified document in text format, and a metadata record for each document), and (2) to
maintain and update the database as new framework documents areissued. Information
technology is aso required to distribute the database and to make it ble over the
Internet and on CD-ROMs.

The NCSC/Baku office, since start-up, has been functioning as a prototype workflow
environment. In this cgpacity, the NCSC/Baku office has been: collecting the existing body
of framework documents; converting these documents to digitized format for incluson in the
database; codifying Codes, cregting the metadata records for each document; and developing
the required information technology infrastructure to maintain and updeate the database, and to
distribute over the Internet and on CD-ROMSs.

MAJOR ACTIVITIES

The three charts below present the mgjor activities undertaken since start-up, organized by (1)
database content activities, (2) information technology activities, and (3) miscellaneous
activities. Thethird column in each chart shows the activities from start-up through the end

of 2004 (the period covered by the first two quarterly reports). The fourth column covers the
mgor activitiesthat occurred in the January-March 2005 quarter (the period covered by this
third quarterly report).

Database Content Activities

July-Dec 2004 Jan-Mar 2005
Activity Comments Activities Activities

Acquire Toplusu With theexception of | Acquired 62 of the 92 Acquired two copies
Monthly Volumes the Nationd Library, volumes published from each of thetwo

there does not appear | July 1997 through volumesissued during

to be acomplete set September 2004, thelast | the quarter, the October

of Toplusu available published month, from 2004 volume and the

for public access in the Office of the November 2004




the country

Presdent (some months,
due to size, had more
than 1 volume); acquired
missing 30 volumes from
other sources; acquired a
complete additiona et

volume

Acquire Bullitini Subgantidly less No activity Acquired dl volumes
Monthly Volumes volume than Toplusu, for years 1997, 1998,
interms of both 1999 and 2000 from
pages and documents; MoJ (MoJ has agreed
darting with August to provide dl years);
2002 volume, acquired dl text-
documents are formaited filesfor
avalablein text documents published
format from August 2002
Acquire Framework | MoJwantsto include | No activity Acquired documents
Documentsissued these documentsin issued in years 1991
between 1991 and the database; issued and 1992 (MoJ has
November 1995 in Azeri Cyrillic and agreed to provide dl
Russian (only need to years)
include Azeri
verson); volume of
documents and
number of pages are
not substantial
Convert Framework | Requires oneimage Egtablished No activity
Documentsto Image | filefor each pagein Specifications (e.q.,
Format each document, and minimum resolution of
onefilefor each 150 dots per inch, etc.);
document completed conversion of
the nearly 22,000 pages
published in Toplusu
through September 2004

(with each page as a
JPEG file); completed
cregtion of image-
formatted documents for
each of the nearly 6100
documents published in
Toplusu through
September 2004 (with
each document asaMS
Word file containing its
associated JPEG image
files)




Convert Framework

Requires one file for

Established

Completed converson

Documents to Text each document specifications (eg., Azeri of an additional 2850
Format Latinin Unicode Pdaino | documents published to
Linotype font, accuracy datein Toplusu,
level of a minimum of bringing the tota
99.9%, etc.); completed converted Toplusu
converson of published documentsto
approximately 2500 of approximately 5350
the nearly 6100
documents published in
Toplusu through
September 2004 (with
each documentasaMS
Word file, and with the
text exceeding the
minimum 99.9%
standard for accuracy)
Create Codified Requires onefile for Established structure and Completed codification
Codes each of the 17 format, usng the Land process for 5 additional
currently effective Code asa“modd” (with | Codes: (1) Election
Codes the CodeasaMSWord | Code’; (2) Labor
file); based on themodel, | Code®; (3) Code of
completed codification Crimina Procedure’;
process for 6 Codes: (1) | (4) Crimina Code'®;
Land Code; (2) Family | and (5) Custom Code'*:;
Code?; (3) Codeof Civil | codification of Tax
Procedure®; (4) Civil Codein progress
Code®; (5) Timber Code®;
and (6) Execution of
Penalties Code®
Create and Veify Requires one Established metadata Completed metadata
Metadata Records metadata record for record fields, developed records for nearly 2500
each framework prototype metadatainput | additiona framework
document and each form usng MS Access documents, and
codified Code; software; completed approved an additiond
requires metadata metadata records for 1300, bringing total
record be verified for | nearly 1800 framework metadata records
accuracy and document, and approved | completed to nearly
approved 1100 4300 and approved to
nearly 2400

1113 Articles, of which 28 have been amended as of September 2004
2195 Articles, of which 8 have been amended as of September 2004

3 477 Articles, of which 14 have been amended asof September 2004
4 1325 Articles, of which 204 have been amended asof September 2004
® 30 articles, of which 2 have been amended as of September 2004

® 182 Articles, of which 13 have been amended as of September 2004
7246 Articles, of which 3 have been amended as of September 2004
8317 Articles, of which 32 have been amended asof September 2004
9521 Articles, of which 103 have been amended asof September 2004
10353 Articles, of which 79 have been amended asof September 2004
11 450 Articles, of which 33 have been amended asof September 2004




Track new
Framework
Documents
Published in the
Azerbaijan Gazette

Only framework
documents that are
effective on date of
publication are
published in this
newspaper, with the
rest not available to
the public until
published in Toplusu;
those that are
avalablein the
newspaper are aso
made available on the
Azerbaijan Gazette
web site, and hence
aeavalablein text
format

Recorded the following
number of framework
documents published in
the Azerbaijan Gazette,
darting in August 2004:
30in Augug; 58in
September; 79in
October; 43in
November; and 48in
December

Recorded the following
number of framework
documents published in
the Azerbaijan Gazette
inthisquarter: 48in
January; 46 in

February; and 91 in
March

Create CD-ROM
Verson of Toplusu

Asthe Nationa
Library in Baku
appearsto bethe only
public or
governmental
inditutionin
Azerbajan, including
the Office of the
Presdent, that has a
complete set of
Toplusu, a CD-ROM
verson, generated as
a by-product of the
database, serves the
public interest

Compiled the image-
formatted documents for
Toplusu Year 2000 on
one CD-ROM (nearly
900 documentsin close
to 5,000 pages) with a
text-formatted Table of
Contents hyperlinked to
each document, asa
“modd”; based on the
model , complied a
Separate annual 1997-
2004 CD-ROM Toplusu
Image product (covers
the period from July
1997 through August
2004)

Provided a complete set
of the CD-ROM
Toplusu to the MoJ and
to the Office of the
President




Information Technology Activities

Activity Comments July-Dec 2004 Jan-Mar 2005
Activities Activities
Operate the Necessary to Established office; hired Continued to operate
NCSC/Baku acquire experience | workflow environment NCSC/Baku officeasa
Officeasa and knowledge personnel, to include (a) prototype facility, with the
Prototype baseto developthe | editorsto oversee focus on cresting the
Workflow technology required | creation of content intext | database content (see
Environment to enable personnel and image format in discussion above under
in the ultimate compliancewith “Database Content
workflow specifications, to codify Activities’) and on
environment to Codes, andto createand | developing the required
cregte new database | verify metadata records, information technology
content, to update and (b) information infragtructure
and maintain the technology advisor;
database, and to created prototype input
digtribute the form for metadata using
database over the MS Access software
Internet and on CD-
ROMs
Assess Technology | Criticd to have an Completed two reports No activity
overa| assessment ealy in July by NCSC
of the current short-term consultants
dtuation with John Sherman and
respect to al Kazimierz Lobaza; Mr.
technica Sherman’ s report focused
requirements to on the broader strategic
achievethe ALP Issues, and Mr. Lobaza' s
Project’slong-term | report dedlt primarily
objective with software and
hardware specifications'?
Assess Workflow Criticd to NCSC short-term No Activity
Environment document required consultant Ken Y ates
workflow activities | completed two studies—

one in November, and
the second in late
December — that focused
on generd workflow
activities and the
software required to
support these activities,
that documented the
activitiesin the
NCSC/Baku office

12 Both reportsincluded as Attachments to the First Quarterly Report




prototype environment,
and that set forth the
activitiesand thetraining
requirements necessary
ina“modd” workflow
environment3; the
manua workflow
activitiesin the MoJ were
aso documented in early

January 2005 for
comparison to the mode!
environment*
Andyze System Thelogicd sep Thefirst study completed | RFPreleased on 17
Design Database | following by NCSC short-term January 2005
documentation of consultant Ken Y atesin
workflow activities November (see the
is the development “Workflow Environment
of the software Studies’ activity, above)
requirements to st forth in detall a
maintain and proposed design for the
update the database | ALPI database;
and to digtribute it numerous modifications
over the Internet and refinements were
and on CD-ROM meade after the study was
submitted; the result of
the study, with its
modifications and
refinements, was the
technical gpecifications
that formed the basis for
aRequest for Proposa
(RFP) for software
development
Deveop Software | The RFP (see In anticipation of the RFP advertised in two
“Sysems Andyss software devel opment local newspapers; six (6)
and Database effort, the NCSC/Baku loca vendors submitted
Desgn” activity, office upgraded its bids by the due date of 18
above) requires technology during the February 2005; questions
three software October-December submitted by two of the
packages to be quarter, by ingaling on vendors were answered and
developed — (1) its office network (1) distributed in one
database Microsoft (MS) Smal document to dl six
management Business Edition vendors; bids were
software, (2) software (this software evauated independently by
content package includes M S the NCSC/Baku office and
SQL, MS Exchange by NCSC consultant Ken

management
software, and (3)

Server, and MSISA

Y ates, usng the criteriafor

13 Both studiesincluded as Attachments to the Second Quarterly Report
14 |ncluded as an Attachment to the Second Quarterly Report
15 |ncluded as an Attachment to the Second Quarterly Report




public user
database access
software

Server), and (2) amore
robust anti-virus software
package

the evaduaion st forth in
the RFP; both evauations
concluded that the proposal
submitted by the BMGroup
was the best, followed by
the proposal submitted by
the Nationd Software
Production Centre; the
NCSC/Baku office
conducted due diligence
regarding the personnel
proposed by both
organizations and thelr
references; based on the
evauations and the due
diligence, BMGroup was
the winning vendor; fixed
price contract in the
amount of $89,100, to
include ddliverables and
payment schedule, was
negotiated and signed by
BMGroup on 5 April
2005

Release Database
for Access over the
Internet 24 Hours a
Day, 7 Daysa
Week

Will engage athird
party vendor to
provide database
hogting services

No activity

Met with severd potentid
vendorsto begin evauation
of capabilities and costs

16 See Attachment to this Quarterly Report
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Miscellaneous Activities

Activity Commernts July-Dec 2004 Jan-Mar 2005
Activities Activities
Develop Work The Work Plan Completed in August™’ Reviewed the Work Plan;
Plan functionsasthe concluded that the Project
blueprint for the isbehind schedulein
Project’ s activities dgtizing framework
documents, is ahead of
schedulein codifying
Codes, is on schedule for
developing software, and is
on schedule for release of
the database
Negotiate Without a signed Held periodic meetings Continued to assst USAID
Memorandum of MOU, the with MoJ management in developing drafts of
Understanding commitment of the personnel regarding MOU, and in meseting with
(MOU) withMoJ, | MoJto sudain the MOU issues; assisted MoJ management
with the partiesto database once the USAID in developing personnel to negotiate
the MOU being ALPI Project drafts of the proposed MOU issues
USAID and the concludes remains MOU; in December, MoJ
MoJ questionable expressed adesreto sign
the MOU
Obtain cooperation | Criticd to obtain Held periodic meetings Documented MoJ manud
of the MaJ MoJ scooperation | with MoJ management, workflow activitiesin
asitistheofficd but without a signed January 2005; acquired
repository of MOU (see above), MoJ, | Bullitini monthly volumes
Azerbajan’s until December, was for years 1997, 1998, 1999
normative acts and unwilling to cooperate and 2000; acquired text-
isthe publisher of other than reviewing and formatted Bullitini
the Bullitini digest; commenting on the documents issued since
assuchisthe “modd” codified Land August 2002; acquired
Project’sdesignated | Code; in December, in framework documents
principa anticipation of having a issued in years 1991 and
counterpart agency | Signed MOU, MoJbegan | 1992 from MoJ; provided
to cooperate MoJ with the CD-ROM
verson of Toplusu®®
Obtain cooperation | Criticd to obtain Held periodic meetings Provided Office of the
of the Office of the | thisOffice's with Office of the President with the CD-
President cooperation asitis | President managemen, ROM version of Toplusu*®
the key government | and obtained ongoing
inditutionin cooperation; acquired

1 Included as an Attachment to the First Quarterly Report
18 Each of the activities with the MoJ since start-up is also included in the appropriate activity in the “ Database
Content Activities” and the“ Information Technology Activities’, above
19 Each of the activities with the Office of the President since start-up is also included in the appropriate activity
in the “ Database Content Activities’, above
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Azerbajanandis
the publisher of
Toplusu; as such,
the Office of the
President isthe
Project’ s designated
secondary
counterpart agency

Toplusu monthly
volumes (62 of the
published 92 volumes, as
thiswasdl that wasin
inventory); obtained
comments regarding the
“modd” codified Land
Code

Open NCSC/Baku
Office Cfficidly

Timed to coincide
withMoJ's
agreement to
cooperate with the
Project and its
expressed
willingnessto enter
into MOU (see
above discusson)

Coordinated opening in
December with USAID
and the USA Embassy*®

No Activity

Obtain
Modification of
Levd of Effort
(LOE)

L OE modification
isrequired to
undertake activities
not contemplated in
the Work Plan,
such asenhancing
the database
content (e.g,
induding 1991-
1995 framework
documents, and
codified framework
documents), and

ng the
technical
infrastructure of
Parliament

No Activity

Completed a quantitative
andyss of the framework
documents published in
Toplusu that have been
amended from timeto time
(thisandlydsis necessary
to quantify the LOE
required to codify
framework documents);
submitted arequest to
USAID to modify the

L OE; obtained USAID
gpprova at end of quarter

OBSTACLES

The most recent draft of the MOU provides for, among other things, the addition of up to five
(5) full-time professond personnd within the MaJ, to enable the MoJ to sustain the database
oncethe ALPI Project ends. During the course of the MOU negatiations with the MoJ, the
MoJ has maintained that the provision for the additional employees was, from its perspective,
the mogt criticd provison in the MOU, asit would commit the GOAZ to provide the
necessary funding. In early April (after the close of the third quarter), MoJ stated that it isno
longer necessary for the MoJ to enter into the MOU asit can fill the additiond positions from

within the MoJ.

20 See Second Quarterly Report for afull discussion of NCSC/Baku Office Opening activities
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Not having asigned MOU with the MoJ raises serious questions regarding the MoJ s
commitment to the ALPI Project. More important, the long-term goa of the ALPI Project of
having an “officid” database that is accurate and complete and that is readily and easly
accessble is undermined if thereis no counterpart agency within the GoAZ that isresponsble
for the maintenance and updating of the database and its distribution over the Internet and on
CD-ROMs.

Asaresult of the MoJ s new position on the MOU, sugtainability aternatives should be
explored. These dternatives could range from having another ingtitution within the GoAZ,
such as the Office of the President, assume respongbility for the database, to having the
GOAZ outsource the respongbility totaly to the private sector, to having a combined public-
private sector venture takeover the database.

In addition to the sustainability issue, the proposed enhancements to the database contents
(see “Miscellaneous Activities’, above) are desirable, as is the proposed assessment of the
technicd infrastructure of the key GoAZ agencies that issue framework documents. With the
recent USAID approva of the adjustment to the LOE, NCSC will undertake activities not
contemplated in the Work Plan. These activities will be designed to best utilize the additiona
resources made available to the ALPI Project, based on the Project’ s long-term godl.
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FROM THE AMERICAM PEQPLE

National Center for State Courts
Azerbaijan Legal Database (ALPI) Project
610-611, J.Jabbarli Tel: (994 12) 4368550

Caspian Plaza Business Center Tel/Fax: (994 12) 4368551
Baku, Azetbatjan

4 Aprl 2005

Madad Rustamoy
Managing Director
BMGroup

31 Istiglaliyyet Street
Baku, Azerbaijan 1001

Dear Mr. Rustamow:

This i5 10 confirm the terms and conditions of the software development contract between the
Mational Center for State Courts (NCEC), a not-for-profit organization headquartersd in the
Uniled States of America and the BMGroup, a for-profit information technology organization
headquariered in Azerbaijan.

Software Development, BMGroop will develop software applications, in accordance with the
“Technical Approach and Work Plan” submitted by the BMGroup on 18 Febniary 2005 as part
of ils response 10 the Request for Proposal (EFP) issued by NCSC on 17 January 2005
Attachment [ comtaims BMGroup's “Technical Approach and Work Plan™, and is hereby
mearporated by reference.

Development of each software application will be done in stages by BMGroup as an iterative
process in cooperative with WCSC. The process includes, but is not limited to: (&) agreement of
the specifications for functionality snd performance; (b) development of the software (alpha and
beta versions), with instalistion and testing on WCSC's server; and (¢} aceepiance of the software
by WCSC. To expedite the process, BMGroup will make its software development work-io-
progress available for viewing by NCSC and its designated consaltants on a private BMGroup
Internet site.

T'he specifications for fumetionality and performance of the sofrware applications are provided in
the RFP and are addressed by BMGroup in its “Technical Approach and Work Plan" (see
Attachment I). These specifications are the basis [or the software development, BMGroup and
NCSC recognize, however, that the specifications may require modificalions as necessary or
desirable. It is anticipated that any such modifications will require minor adjustments in the
Work Plan, BMGroup and NCSC will cooperate to determine the natre and scope of each



proposed modification, and for each modification agreed to in writing by BMOGroup and NCSC,
BMGroup will incorporate such medification into the sofrware.

All right, title and interest in the software, includi ng all source code, will be in NCSC, and upon
the conclusion of the ALP] Project will become the property of the Government of Azerbaijan,

Deliverables and Deliverables Schedule, BMGroup’s Technical Approach and Work Plan,
Section 4, includes by sctivity the time line for completion and the assigned personnel (sce
Attachment ). These activities constitute the deliverables with their schedule for delivery as
follows:

1. Da lanapem and C Management System software: within four
{4} calendar weeks after the effective date of this contract for delivery of the beta version;
and within one (1) calendar week for delivery of the final version after completion of the
testing of the bets version by NCSC,

2, blic terface softw -R icatioms: within five (5) calendar
weeks after approval and acceptance by NCSC of the Database Management software
and Content Management System software for deliver of the beta version; and within one
(1) calendar week for delivery of the final version afier completion of the testing of the
beta version by NCSC,

3. inin i 1 ish: within three (3} calendar weeks afier
approval and acceptance by NCSC of the Public User Interface software and the 2 CD-
ROM applications.

4. Training of Trainers: within three (3) calendar weeks after approval and acceptance by
NCSC of the Training Manuals.

5. Training of Workflow Users: within four (4) calendar weeks after completion of the
Training of Trainers.

6. Applicatiens Integration and Support: Begins on the approval and acceptance by NCSC
of each software application and ends one-year after the effective date of this conract.

Payment Schedule. The total fixed cost payable by NCSC 1o BMGroup is $89,100 USD, of
which $80,100 is for services rendered and $9,000 is for “Required Third Party Software™ — see
Section 4 and Appendix B of BMGroup's response to the RFP, attached herelo as AtHachment 11,
which Anachment is hereby incorporated by reference. The payment schedule is as follows:
1. $18,000: payable within five (5) business days after delivery of the Required Third Party
Software to NCSC, and receipt of invoice.
2. 318,000: payable within five (5} business days afier scceptance by NCSC of the Database
Management and Content Management System software, and receipt of invaice.
3. 324,000: payable within five (5} business days afier acceptance by NCSC of Public User
Interface and 2 CD-ROM applications software, and receipt of invoice,
4. S12,000; payable within five (5} business days afier acceptance by NCSC of Training
Manuals, and receipt of invaoice.
5. 512,000: payable within five (5) business days afler acceptance by NOSCS of the
completion of the Training of Waorkflow Users, and recenpt of mvoice,
6. §5,100: payable five (5) business days prior to the termination date of this contract or
prior (o the termination date of the Azerbaijan Legal Database Project, whichever occurs
first, and receipt of invoice,

All payments are stated in United States dollars (USD) but will be paid in Azerbaijan Manat
(AZM) at the existing exchange rate between USD and AZM on the date of payment

Standard Provisions. Attachment 11 contains the standard provisions required by NCSC, and
is hereby incorporated by reference. In addition, signatures of authorized representatives of both
MNCSC and BMGroup are required before this contraet is effective.



Special Provision. BMGroup decleres that it does not suppon any local or imemanional
terrorists or terrorism actions, and that both sharcholders and personnel are not members of any
IETTOrSL Broup.

Term. This contract will become effective on the date of execution by BMGroup, and will
remain in effect for a period of one (1) year.

If the above terms and conditions are acceptable, please sipn and date bath copies of this
document, and return one of them to me.

We are looking forward to working with BMGroup o achieve the long-term goal of the ALPI
Project of improved access (o the laws of Azerhaijan.

Sincerely,

Center for State Courts:
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SECTION 1. TECHNICAL APPROACH AND WORK PLAN

1. Technical Approach and Schematics
1.1. Standardsintended to be employed

All framework legad documents and codified Codeswill be stored in XML 1.0
standard as was proposed in RFP. The key advantage of usng XML for this project
its easy transformation into other formats such as HTML and PDF. The number of
output formats can be easily extended in the future.

Storing formatted text in XML requires additional XML Schema— XSD. Instead of
developing new XML Schemawe will use one of the Microsoft Office 2003 XML
Reference Schemas — WordProcessingML (the schema for Microsoft Office Word
2003). WordProcessngML is fully competible with industry-standard XML. The
Office 2003 XML Reference Schemas are made available under aroyaty-free license
that is openly offered and available for broad industry use. WordProcessingML stores
formatted text in UTF-8 encoding as requested by RFP.

WordProcessngML will dlow usto reduce text formatting lossin Word to XML
conversion process and keep documents more Smilar to originas. From other hand
using WordProcessngML XML schemawill alow Workflow Usersto use Microsoft
Word 2003 as WY SIWY G editor embedded into CMS. Thus full range of advanced
editing features of Microsoft Word 2003 will be available to Workflow Users.

Note that there are aready success stories on deploying Microsoft Office 2003 XML
Reference Schemas in Danish Minigtry of Science, Technology, and Innovation's,
Finnish Ministry of Finance and other governmenta organizations.

More information on Microsoft Office XML Reference Schemas available at the
Microsoft’ s webdgite — http/Mww.microsoft.com/office/xml/ .

Public User Interface will be developed and vdidated against XHTML 1.1 standard.
XHTML (Extensble HyperText Markup Language) is areformulation of HTML 4.01
in XML, and combines the strength of HTML 4 with the power of XML. XHTML
borrows elements and attributes from HTML 4, and can be interpreted by existing
browsers. Thiswill alow Public Users to access database from wide range of
browsers and platforms and maximize capability. XHTML 1.1 isthe current
recommendation of the World Wide Web Consortium — W3C. All web pages will be
generated dynamicaly in UTF-8 encoding.

For CDROM publishing, proposed software will have ability to export CD “images’.
CD images will be created on hard disk in 1SO9660 format which is internationa
standard and supported by most of CD burning software. |SO9660 specifies the
logical format for files and directories on a CD-ROM which are cross-platform.
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1.2

13

Technology to be used

All software will be developed on Microsoft .NET framework as was proposed in
RFP. The key advantage of .NET framework its single basic infrastructure that alows
development of windows-based gpplications aswell as web services. Developers can
eadly share core libraries between applications.

Aswe know .NET supports variety of different programming languages. We picked
VB.NET as amain development language for this project. However some software
modules may be developed usng C# or other .NET languages. During development
we will use number of third party .NET components to reduce time of development

process.

Web applications such as CMS and PUI will be developed usng ASP.NET. Produced
web gpplications will run on Microsoft 11S.

All software products will utilize Microsoft SQL Server 2000 as an underlying
database system to store, access and search frameworks and Codes. Software version
digtributed on CDROM mediawill use MS SQL Desktop Engine (MSDE).

Recommended Networ k Architecture

Using two separate servers is the most optimal solution:
1. Production Server
2. Live Server

Production Server will serve “production” database, Database M anagement Software,
CMS and PUI web applications for Workflow Users. Productions server will be
connected to the locd intranet in the Workflow User environment. Internet

connection also should be provided for Workflow environment. Production server

will have ability to generate CD-ROM application as an 1S09660 images and burn
images to CD media

Connection to the internet could be established over Frame Relay technology using
Leased Line modems or using DSL with gatic IP addressng. DSL technology is new
in Azerbaijan, but there are number of 1SPs which provides ADSL connection with
bandwidth up to 512K bps.

Live Server will serve“live’ database and Public User Interface web application.
Live Server will be hosted by the 3" party ISP and provide broadband internet
connection for the Live Server.

We propose using Microsoft Windows Server 2003 as an operating system and its
built-in OS levd firewall for protection on both servers. Public interfaces on both
serverswill befirewaled.

Security mode described above and shown below on Figure 1.1 provides cost
efficent and high leve security and maximizes service uptime.
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1.4. Hardware Recommendations

Two servers proposed as was requested in RFP. Booth servers are smilar. In this
hardware proposal included two options— main and enhanced.

The main hardware proposal based on HP ProLiant servers with Intel Pentium 4
processor and integrated SATA RAID controller which provides cost efficient
solution. Integrated RAID 1 controller will provide data protection.

The enhanced hardware configuration based on HP ProLiant servers with Intel Xeon
processor and integrated SCSl RAID controller. SCSI RAID will provide higher
performance and data protection. Also tape drive included in enhanced configuration
will alow backup database to the tape cartridges.

Detailed hardware configuration specified in Appendix A.

2. Software Development
2.1. Database Structure Overview
2.1.1. Database Concepts

Database modd proposed in this document includes dl framework lega
documents, codified framework legal documents, codified Codes and metadata
record for each framework legal document and each codified Code.

Database stores formatted text of each framework legal document and codified
Codein XML files. Plain text of each framework lega document stored in
“framework_text” table which dlows Workflow Users and Public Users search
framework legal document contents.

Each page of framework legal document dso stored in “framework_images’
table assa JPEG file.

Each rdated two documents have cross links and references between. All this
relations stored in the database.

Workflow Users, user access levels, passwords and other additiond information
sored in “workflow_users’ table. To provide higher level security password for
Workflow Users stored in encrypted MD5 hashes.

All actions performed by Workflow Userswill belogged in the“action_logs’
table for future user action tracking and management report generations.

Additiona security will be provided for “live’ database. To increase security and
prevent “live’ database from attacks known as*“ SQL injection”, Public User
Interface software will connect to the database with account which have only
read rights on database tables.

Live database have smilar structure to Production database with only one
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exception: “workflow_users’ and “action _logs’ tables are not present in Live
database.

Microsoft SQL Server 2000 will be used as a database system.

2.1.2. Detailed Database Structure and Description

Detailed database structure and table descriptions are provided below on Figure
1.2 and Figure 1.3 respectively.
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Figure 1.2 — Proposed Database Structure
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Figure 1.3 — Database Tables Descriptions

Table Name

Description

workflow_users

Holds workflow user identification number
generated by the software, username,
password, generd user information and user

group (type)

action logs

Holds workflow user actions and action
timestamp. All runtime actions generated by
user will be collected for future tracking and
report generations.

framework

Holds dl data which framework must
include directly (holding certain data) or
indirectly (holding identification number
indicates datain another table)

framework_citation

Holds citation information of each
framework document. Each framework may
include more than one citation information.

framework _names

Holds dl subject-meatter classification names
used classifying any framework by
identification number.

framework _classfications

Holdsindividud dassfication name
identification number of any framework
document. Each framework may depend on
many dassfication name identification
number.

relation type

Holds dl possible relation type names by
identification number entered by workflow
user to manage relation between framework
document and codified codes.

framework_related frameworks

Holds related framework document
identification numbers by relation type name
identification number.

framework _related codes

Holds related framework document and
codified code identification number by
relation type name identification number.

framework _related codified framework

Holds codifier and codified framework
document identification numbers by relation
type name identification number.

framework_inditutions

Holds dl issuing ingtitution informetion for
framework documents by identification
number.

framework _signatory

Holds dl sgnatory information for
framework documents by identification
number.

frameowork_status

Holds dl satusinformation for framework
documents by identification number.

framework_text

Holds the framework document text in plain
text format.

codified framework_text

Holds the codified framework document text
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in plain text format
codified framework Holds the path to the XML file of the
codified framework document.
framework_images Holds the path to the framework document
image by the image page number.
codified_codes Holds dl datawhich codified code must

include directly (holding certain deta) or
indirectly (holding identification number
indicates datain another table)

codified code citations Holds citation information of each codified
code. Each codified code may include more
than one citation information.

2.2. Database Management Software (DBM)
2.2.1. General Overview

Database Management Software will be developed on .NET Framework and
provide adminigrative functions for Workflow Users from “admin” group. DBM
software will be ingalled on Production Server.

2.2.2. Conversion of Word documentsto XML format and to Plain Text

Database Management Software will provide interface for converting MS Word
filesinto XML. As mentioned in subsection 1.1, using Microsoft Office 2003
WordProcessngML will alow usersto convert binary Word filesto XML
without any loss of text formatting.

DBM application will provide interface for converting XML filesinto Plain Text
files

DBM will provide sdecting multiple source files as well as snglefile Thiswill
reduce number of action and time taken by user to convert large number of files.

2.2.3. Smple String Sear ching

DBM gpplication will include capability for smple string search of framework
legal documents. Framework legal documents' plain text stored in
“framework_text” table in database structure shown in subsection 2.1.2.

2.2.4. User and Access Administration

DBM application will provide interface for adminigtering different types of
Workflow Users. Provided actions are following:

- create workflow user

- delete workflow user

- editing workflow user information (i.e. name of user)

- change workflow user type

- reset workflow user password
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All users and user reated datawill be stored in “workflow_users’ table as shown
in subsection 2.1.2.

2.2.5. Tracking of Workflow User activities

All Workflow User activities will belogged in “action_logs’ table as shown in
database structure in subsection 2.1.2.

Adminigtrator will have ability to track al actions performed by users,
supervisors or other administratorsin selected time range.

2.2.6. Management Reports

DBM application will support generation number of management reports on the
basis of information stored in “action_logs’ table (subsection 2.1.2). Report types
are following:

- number of documents published (on daily, weekly and monthly basis)

- workflow user activity (sorted by number of published, waiting for

approva or in progress documents)

- supervisor activity (sorted by number of gpproved documents)

- number of documentsin-progress (grouped by user)

- “live’ database publishing history

- CD images publishing history

2.2.7. Security
Only users from “admin” group can access DBM after successful authorization.
For security reasons passwords for dl users will be stored in database using as
MD5 hashes — one-way cryptography which could not be retrieved or easily
decoded.

Userswill not be alowed to create passwords less than 5 characters to reduce
potential security risk.

Accounts will be automatically locked after sequentia 10 unsuccesstul
authorizations to prevent brute forcing of password and illegal access.
2.3. Content Management System (CMYS)

2.3.1. General Overview
Content Management Software will be developed on .NET Framework and
provide required functions for Workflow Users. CM S software will be ingaled
on computers within Workflow environment and will communicate with
Production Server over loca network.

2.3.2. Single Sour ce Publishing

Single Source Publishing provides strong deta integrity. Two publishing methods

10
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discussed in RFP — Web (Live) and CD-ROM publishing.

Content Management Software will be able to publish production database to
web-based environment — “live’ database. The main problem in ddlivering
production database to live server isthe internet bandwidth. Network bottleneck
between Workflow environment and hosting provider will make database upload
process lasting along time. Another subject for discussion is database
availability. Production database cannot be updated while publishing process
goes on. Estimated full database delivery may take up to 24 hours or even more.

To solve these ddlivery problems we propose two technol ogies — Incrementa
Publishing and Database Snapshot.

To make database available during publishing process Database Snapshot will be
used. Before delivery process starts, production database will be switched to
read-only mode and clone of the production database created which will be
called Snapshot Database. As soon as database clone created, production
database switches back to read-write mode. Later dl ddlivery operationswill be
made on Snapshot Database.

To reduce delivery capacity and perform fast database publishing Incrementd
Publishing mechanism used by CM S gpplication. This mechanism tracks
“changes’ between two Snapshot Databases and uploads only new and updated
records. To make Incrementa Publishing possible the last version of published
database (Snapshot) will be kept in production system. Newly created Snapshot
Database will be compared to previous Snapshot and differences will be
delivered to Live Server. Incremental Publishing dramatically reduces internet

traffic capacity and speed ups publishing process.

Toincrease availability of database during CD-ROM publishing 1SO9660 images
used. CM S gpplication creates | SO image files which could be burned into CD
media many times using CD burning software included into cost proposd in
section4. More detailed CD-ROM publishing discussed in this proposa
subsection 2.5.

2.3.3. Advanced WYSIWYG Text Editor

Using WordProcessingML discussed in subsection 1.1 will dlow using of
Microsoft Word 2003 as an WY SIWIG editor. CM S agpplication will use
embedding functionality of Microsoft Word 2003 to embed it into the software
and provide most of advanced editing festures available in Word to Workflow
User. Thiswill provide easy interface for editing, correcting and updating
existing documents as well as creating new ones.

To enable this advanced technology Microsoft Office 2003 must be ingtaled on
Workflow Users computer. Microsoft Office 2003 included into the cost proposal
in Section 4. If Microsoft Office is not ingtaled on the PC, WY SIWY G editor
became unavailable. All other CM S features il available for Workflow User
even without Office 2003.
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2.3.4. Workflow User Tracking and Activity Reports

CMS software will be able to provide number of functionsto track user activity
and provide activity reports.

All Workflow User activities will belogged in “action_logs’ table as shown in
database structure in subsection 2.1.2.

Each framework legal document will own one of the following dates:
a) in-progress
b) approvd pending
C) approved

Supervisors and Administrators will be able to track Workflow Users activities
and approve pending documents.

CMS dso provides functiondity for following activity reports generation:
a) number of documents in progress (grouped by users)
b) number of documents published (on daily, weekly and monthly basis)
c¢) workflow user activity (sorted by number and type of documents)
d) supervisor activity (sorted by number of approved documents)

2.3.5. Workflow User Authorization
Workflow Users must authorize before sarting usng CM S gpplication.

CMS application provides three level of authorization for each Workflow User.
Workflow Users coud bein one of the three different groups. Each authorization
level applies to user depending on its group. Tree authorization groups are
falowing:

- User

- Supervisor

- Admin
User privileges same as was required by RFP. After successful login, application
will provide functiondities that required by authorization leve for current
Workflow User.

Workflow Users will be able to change their passwords. Users will not be
alowed to set new password less than 5 characters to reduce potential security
rsk.

Accounts will be automaticaly locked after sequentia 10 unsuccessful
authorizations to prevent brute forcing of password and illegd access. Only
administrators can unlock Workflow User account.

2.3.6. Input File Formats

CMS gpplication will support input of XML text files as well as Microsoft Word
binary .DOC files. As mentioned in subsection 1.1, using Microsoft Office 2003
WordProcessngML schemawill dlow gpplication to convert binary Word files
to XML on-the-fly without any loss of text formatting. Results will be stored in

12
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database as XML fileswith UTF-8 encoding.

Input from officia Azerbaijan gazette internet website could be collected in

Microsoft Word Document, reformatted and then uploaded using Content
Management Software.

2.3.7. Security

Connection between CM S application and Production server established over
SSL (Secure Socket Layer) protocol which encrypts traffic and provides high
level security within Workflow User environment.

Workflow User accounts will be automaticaly locked after sequentia 10
unsuccessful authorizations to prevent “brute force” attack and illega access.

2.3.8. Adding Documents

Beow illustrated template version of proposed CMS interface. Draft version of
CMS dso could be found in the CD-ROM media attached to this proposd.

13
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2.3.9. Adding Documents

Figure2.1 - Add Framework Document Data Screen
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Figure 2.2 - Add Codified Code D
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2.4. Public User Interface
2.4.1. General Overview

PUI web application will provide Public Users accessto “live’ database. Also
modified verson of PUI will provide Workflow Users access to “production”
database. Interfaces and festures of the two PUIswill be amilar. The only
difference is the database they connect to.

PUI web service will provide Home Page, Advanced Searching and Browsing
features as was requested in RFP. Results of searching or browsing will be
displayed in XHTML 1.1 standard which is described in subsection 1.1.

To convert XML files from database to XHTML 1.1 for end-user XSLT
transformation will be used. XSLT will provide description of how the document
istransformed into XHTML document that uses the formatting vocabulary.
XSLT 1.0 will be used as a standard recommended by W3C for transformations.

2.4.2. Output File Formats

XSLT aso will perform transformation of XML source filesto following
formats:

- XHTML verson for web page

- XHTML verson for printing

- PDF document

- Fan Text file

Inthe futureit’'s possible easly extend thisligt of output formats smply by
adding new XSLT transformation dictionary.

2.4.3. Caching of Transformed Documents

Transformation process will take alot of CPU time. Especidly it will takelong
time and more system recourses to transform codified Codesto XHTML or PDF.
To solve this problem and increase performance of “live’ and “ production”

servers Public User Interface software will use Caching mechanism.

The transformed documents will be stored in PUI web application cache. When
XHTML or PDF document requested, application will check if the document is
dready in cache and if successful document will be ddlivered directly from
cache. Application aso will check cached document’ s creetion time against

XML file’ s modification time each time document requested. And in case of

XML fileis newer than cached document the cache will be updated by
retransforming of requested document. Thus, using cache we will dlow usto
bypass duplicate transformation process and minimize response time and system
resource usage.

The flowchart of caching mechanism illustrated on Figure 2.4.
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Figure 2.4 — Document caching flowchart
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2.4.4. Interface Screens

Bdow illugtrated template verson of proposed PUI interface. Draft version of
PUI aso could be found in the CD-ROM media attached to this proposal.
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Figure 2.5 - Metadata Field Search
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Figure 2.6 — Simple String Sear ch
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Figure 2.8 - Full Metadata Screen-Framewor k Document
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Figure 2.10 - Full Metadata Screen of Codified Codes
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2.5. CD-ROM Application
2.5.1. General Overview

The application distributed on CD-ROM will be written in one of .NET
languages and have same interface as PUI. As a database backed Microsoft SQL
Server Desktop Engine (MSDE) will be used. First CD-ROM will contain
ingtdlation packages for NET Framework, MSDE, PUI gpplication and
complete metadata records. Text and image fileswill be distributed on one or
more CD-ROM. The sngleindaler will ingal al required packages and
database. CD-ROM will have “autorun” functiondity and will autometicaly
prompt user for product instalation.

Due to database distribution over more than one CD-ROM it would be better to
copy whole database to the user’ s persona computer. After full ingtalation user
can eadly perform al functions available to Public User. Otherwise user will
often be prompted to change CD-ROM.

2.5.2. CD-ROM Application Export

CMSwill have ability to produce CD-ROM imagesin ISO9660 formet. All data
will be andyzed and one or more .1SO fileswill be created with the gppropriate
order number. Ingtaler and dl required packages will be automatically included
inthefirg CD-ROM image.

After successful completing, .ISO images could be burned to CD-ROM media
using software included in cost proposal in section 4.

The key advantage of using 1SO9660 images is that they could be used to create
CD-ROM media many times without additional regeneration of CD-ROM
contents.

2.5.3. Distributed By-Product mage Compilation

This proposal provides eectronic version of the digest as requested by RFP.
Compiled framework legal documents will be collected within asngle PDF file.
Table of Contents with interactive navigation included in PDF digest provides
easy accessto framework legal documents.

Workflow Users will be able to compile each year’ sworth of framework legal
documents and export 1SO9660 CD image for burning. SO image could be
burned using specid software included in cost proposd in section 4.

3. Training Methods
Depending on the project objectives and the workflow users, two types of training
sessons will be implemented: training of trainers for adminigtrators and mainstream
sessionsfor ordinary users and supervisors. The firdt, the training of trainers sessons will
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be implemented, then the maingiream sessons will be carried out together with
adminigrators. Both types of sessonswill include ordinary training sessons and on-job
trainings (coaching).

Two user manuaswill be developed: one for adminigrative uses and one for supervisory
and ordinary users.

23



Section 1. Technical Approach and Work Plan

4. Timelimitsand Work Plan

- Months :
Activity T 2T 3l 2l s ol 71 8 o ol ol 2 Responsible Staff
A. Development of Software Application
Database Management Software qu— Ramin Farajov, Vusal Iskenderov
Content Management System q— Ramin Farajov, Ulvi Aliyev
Public User Interface h Ramin Farajov, Rustam Aliyev
CD-ROM Applications — Ramin Farajov, Rustam Aliyev
B. Training Sessions and Supports
Development of Training manuals G Vusal Iskenderov, Rustam Aliyev
Carrying out Training of Trainers p— Vusal Iskenderov
Carrying out sessions for ordinary users and supervisors - Vusal Iskenderov

Applications' Integration and Support

WR&WH Farajov

24




Section 1. Technical Approach and Work Plan

25



ATTACHMENT II

BM Group

Cost Proposal and Required Third Party Software



SECTION 4. COST PROPOSAL

Table4.1 - Summary of Costs

Expenditure Cost in USD
Software Applications Development: 60000
Database Management Software 8000
Content Management System Software 28000
Public User Interface Software 16000
CD-ROM applications 8000
Training and Support Services 18100
Project Management 4000
Miscellaneous 1000
L ocal Taxes 6000
TOTAL 89100
Table 4.2 — Breakdown of Software Application Development
Application Expenditure Cost in USD
Database Management Software Personnel 8000
Subtotal 8000
Content Management System Software Personnel 19000
Third Party Software* 9000
Subtotal 28000
Public User Interface Software Personnel 16000
Subtotal 16000
CD-ROM applications Personnel 8000
Subtotal 8000
Total 60000

* Thelist of required 3 party software provided in Appendix B




Table 4.3 — Breakdown of Training and Support Services

Training Development of Training Manuds 2000
Training Appliances 3000
Miscellaneous 100
Subtotal 5100
Support Services | Application Support Services 13000
Subtotal 13000
Total 18100
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APEENDI X B — SOFTWARE SPECIFICATIONS

1. Required Software

Microsoft Office 2003 Standard Edition (10 licences)
Nero 6 CD Burning Software
ActiveReports for .NET Standard Edition SP3



ATTACHMENT 11

Standard Provisions



1. O‘l‘ullqnmnthlﬂnﬂmlﬂﬂmwrmuhmnm ulfoﬁu
om the face of this Agreemant, wih such plans, specifications, or other

the Commencement of the delay, giving &l perinent infermation concening Such causs

1 may b8 inoorporated by reference or atinohed as Appendic A and with such
acdifonal terms as mne Gpproved i wning &y National Centar e Siate Crurle.
Pararitar mfared &5 e “Buye” in my Change MNoboe issusd o s order,
constioia the offer of Buyss to Seller ard shall, when aoospisd, cansieue the ssding
erdar &F cofiiae! batwien Buyir and Seller. Buyer (RCECH hamby gives rotcn of it
objection o any diflerent or add@cnal terms. This Blakersl agreemart shall b
Mﬂhhnuww-phdwﬂcsclmwﬁmn-wm
4 copy duly b Esiler. Any reference herein booany
prunml. quotnﬂun or offer communicabon by Sedler shall, unkess infScaied 1o S
conirety harain ba doamad 1o ba limied (0 Te descniplion of the goods or services
ang fo te kmited by T darmas set forth or incorporafed by referenoe herein. Defvery
and nstllation cosl (labor] of ol equipmant and sciTwars &nd FARING & incuded
s el prican of this prrchassn Groer,
1 Assigenmeni. Nether party shall fawe any nghl o assign fhis ordar or any
berefits ansing fram Tes onder withoul the prier whiltsn consant of the ofher, s,
wsinss otherwsn sgread in wiiing, the rights of ary assignee shafl be sabject to all
sat-offs, counterciam, ond other comparoble nghts onsag hereunder. Seiter shall
Pt eavept A3 omeraise Agreed n g by Buyer (NCSC) delegate or
al ot ¥ & of the work onoany Seen or senvioe 1o be fumiskesd
undier this agreement
1. Substitution & Extra Services. No subettutions of materials or senvioes may e
mace without KCSG's writen oonsent Mo charges Tor sxiras wil be allvwesd uniss
AUEH @R s e crdansd in wriing by NCEC and the price sgrees upon.
4_ information. LUnkess oiherwize agresd in o wiling Betwssn e sadties (1)
Ewarghing i fen with thia malizaion o this A @ but mof
hmied s Bny dabts docemenision  courseware maotenal, soffeans, designs
densings, specfications, or other information fursishid by Buper ka Selar ahall be
cewrnad jo be confdental %o Buyer and 1o have Been fumsshed solely for the
performance of this order and ol copies of such information shal ba rewned
Buynr upan complalion of T sama, Eut (2) Sy dets. drawngs, specficators, or
ot nhormation delvered by Soler o Buyer moy be wsed for ony purpose
winatsoewer, SUbBCE 10 copyright profection of 1ke. and as & minimum skl conuey
8 Buyss an uvimied, pesiup, ron-tecaferabls, lcense o ouse the dais. The
foregoing shall apply not sitstanding the presence or abgence of any Gontiany
legend o simlnman an any of such idormation.
&, Payment The monetary amount sei forf on e laco of this Agroamend shall
consiitute full and compiele payment for all materiss, srvices, wark, indirec! coats
afcl alhar diect cosia 0 be perormed hereunder. The date of payment shall
subjem o any conimary emms on the taps hereof, De computed fram the laber of (1)
Basynrs I'll‘-lh'lﬂlinlﬁ'-lﬂlﬂi racicm of (1) Boyers mosipt and accepharce of s
yIGES, 107 with, @y requined -clnu.lnmﬂ.l . apaarenty
qn\:ld Dn:inr Drafts will not b honored, I B Bujsss bl

11. Termination, (&) Buyar $hal have the righl b berminale tis order o wheis o = pait
by wriitan or eisgraphec nofioe whenser i deema &ush SC3en 45 be in ds besi iniemsis,
in the ewent of @y (ermenaton oimed than & eancellaban for default of Seler, then (1) n
the cass of camphided matenalaidata Buyar may, ot ks opiion; either requine delveny of
Al ¢ pait of $ve cormpleted and maki pay { therefor &1 the contract
pnoe ar {withoul lakrg dalvery Hecsch) pay Seler the sucess, § ey, of P contree
prics aver the markel prce at ®e tme of srminatian, and (2] in b case of raw or sem-
processed materials, Buysts miy, of its apbon. either requine Selier to complsia and
dabear all of par af such reports ‘dada at the coniracl peice, of (without laking
debvery thereall pay Selier with respect o such incomplale materisisdsts which am
property alincabln b Fes onded of Gonfact 3 proporton of the conrmet pioe Besed on the
Sz al i of such maber and recucad by e vales of Such malenals as
such shage of {bj The ¢ ding paragraph (8] shal not limt @y legal rights:
of Buyer 10 cancel this crder by reason of any cefadt by seber, and Buyer farihar
e res th right bo cancel ths order wethou! furtsar Rabiily for atices nol acospied by
Buyer In the event Sefler comivits an ast ol barknagicy, files or has fled against T
pelion wnder the Createn Barkruplcy Laws, sfers ony recesership o ethar simdar
paion o be filed for or agamat &, or makes o genen| aasgrreent for ihe Senefil of i
oredniors.

12, Wasrranty, Seller sxprasly wasmants that the producis of servioes 9 be deltaned or
performed hereunder wil camply with ihe dessriptians sst forth or noomporaed by
referanos harsin, wdl be fres ol polent and c.np'llngrrl Inlingements, wil be of
profesgional quality. and wil be Bt dor sech pair i, or

Irvierable Troe ihi Spdclicilsrn, dawings, or ofer desmplnm witich are o pari of this
ariey

13. Lians. Seler shall debwirpicvide e products/seraces thel ans the subveclmatier
ol ihis crder o Buyar fres and chear uflll'hm: Ciaime, and EnooTEranCeE,

14, Property. () Seller shall have Da nght 1o wse b Buyer fumished properyidat
withaut payersnd of renl in the perdormance of ths order or of other sonk for Buyer B
shall not, withced Buyer or #s WIS COREGNE, Uia. T ame in any olher
wori. (b} Tite 10 al furnshad propery shal at all ¥mes be and remain n Bupsr or s
assignans, whather of fot such property is atached 1o any neal est@le o cEhar ng
Seler shall not purohase any materals equipmen) o seppies of any wnd at Te
expenke of NCRC willicul e sdvance wniten consent of ihe NCSG Conlrac! Executive
Any such enithonized purchases shall ba iiled 1o NCSC o il assigress. Buyer shall
have tha right. & such masanable tmes as it may choose, (0 enter Selems pramisss @
Inspect any and all such property. Should Seller fail 1o parfoem e dubes mposed upon
It by this saction [0} o should Buyer or & assgness 51 any ime have reason o belaws
that it 1ite to, of rgh to the possassion of, any henished prapedy s threstensd, b
partes shall Fave the rght, in addtion i0 &ny cther mmedies provided by lw, 5o enter
upon Selier's préswises and eendws sy or ol such propary, with of withcl e despes of
any souit. Lipan completon ismmenafion, or canoslates of this arder. Selled shal, on the

ﬂutwlmrﬂummmtumhmmmmswﬂmmumh
@ighs (B) darys from the delvery of Selars insokce.
E. Coompliamds wilh Law, Sellers pacformancs of work hersunder and al products
1 be daivaed Rersunder shall be in scoordance with any and all appkcabbs
governmenial orders, krternationsl, European, Republc, swonciel and kocal ipes
and prdinances. and rules, ordems, mouiremeants and regriations thereunder
7. Title and Risk of Loms. Tite to, &nd risk of Inss o, each product andio saracs o
oo delvered'provided  hemunder  shall paEs  from Seler o Buyer upaon
defvaryicompletion of such product'seraos fo NCEC
B. Inspoctions and Testing. NC5C nesarves tha right s withheld paymese panding
1 mnd y ol the pquip or ciher defiverables. Sailer ahall proside
an l'h’u'nln'r of squipmentids iverabies sectorecally, (al Al dokversd producis,
services and work B progress shall b subjedt 1o Fepection and verficaton a1 ail
tirasy &0 placas and, when practcable, donng peclomeance as Buyer may drecl. i
any napechon o el whelher gralminary o final, @ made on Selier's premines,
Seedhar ahall farnish, mlhlul.rl aodiiorsd changs, af repscnabls facides and ssssianog
for safe and ¢ 1 and [eaEls fequined by the rPigecors in e
paiformancs of e duly, -NI inapectons and iesis shall be peformed in such
manner a8 will fod urreasonably delay T work. Buyer shall hova tha fght & charge
ta Salier any addibonal cosl of rapection and et when articles/ssryices ars not
ready at Lhe tree irspecton i requesisd by Seler. (o) Ssller chall work Witin, and
rapect o, proh i dasds and bmilal il an work alalements,
drdesiingd and apecfcalata covenng the work and lhll make such mspections as
frg daamad necessary o insure Seller compliance, unless dewvation therelresn @
authorzed in writing by Buyer, (c] AN shipmanis of maisdals shel be siect b fnal
inspaction by Buyer sher receipl by Buyer at destinabon. If matenial suppied orwork
parformad by Seler és found S0 be deficient, Buyer shall have the right 1o secus
reglacemant matarianeendcak @ e Selar's axp (di Final i v and
acaptesce by Buyer shall be concluanve sscept for lsient defects, freud, or such
gross mistakes as amount % frausd or for any rights prosided by any warresey of the
prcasact
8. Changes. Buyer shall have the night, from time o tme, by & wiifen change
nobces, and wilhoul rodce io Selles’s surely or sorating, i any, & make changes o
additicrr, within e scope of this omer, 0 or o (1) the work stasemaent, drawinga,
npoedficafions, of instructions far e work () the quaniity, or (3] the lime ar method
of dalywary of padermes Shauld ary changs so Causs @

% o mach . prosmsecly pack ehy 60 Gl §udh pregedty and ship the same fres on
beard {F.0.E} SHars plant, io much destinarion as maybe designaled by the party. (c)
Seber akall, al s own esponse, perlorms el maessecs work repare. and
replacements, which may bo nacasesry with reapect io any fumished property ang shel
nel cispois of such dems wrhout approval of tha NOSC Corsost Ewecutve. Any
proceeds from such authorized gisposition &nal go i HCS0
15. Forsign Taxes, Duties & Paymaonts. Seder shall be msponsibk for sy ang i
domestic [Sellers Country] Mmues, hevies, Gules, foes Bnd sthed ooats of Ssilers doing
busiress as may be sssocated with their prowidng of the maberalsiserdces reguined
hareundar. Selar agrees o save, defend and hold NGSC hanmiass. sgensl sy and 81
claims, legal acions B charges ansng from  ther  owdeg e regurod
maler el s'servoes o NESC,
16, Insurance & Work on MCEC or NCSC Client Premisss, When Sellsr perorms
work on Buyer's premises or Bupers Clienls premises dunng the performance of Tis
erdar, thi S shall mamtain Geneml Liabilty wsuranoe Gnd such ofer inseance s
may be required by Buyer'a Cliant Seller soall, m any event, be abie for ol damages &
cluime afising againg Duyer (MCSC) for which the Selier is reapensia
17. General. This order shall be governed by, 8o consined accordng 1o, the aws of
tha Fm“h ol Virginia, Uried Shtes of Amencs Uslgss (he dsdlriry o
specifically staled, &l nghts and remedies provided harein shall be in additon mo, and mot
i plesd of, thasa prenided By applicatie faw. The Stes of the aricles sel Tark abso am
b cofverience only and shall nob be applied lo Gmil of mstnct $ie meanings of e
same.
18. Contimgamcien. & tha svent thil, due %0 causes beyond B coningl s wiFot Fe
fall or naghgence of the Seller, tw Seilor & unable ¥ compels his crdar within e
aliotied bme frame, 15 1aiune o paferm wil not consitule o gefaul in perfemance, sl
#ut Buyar may. Bt i ot ohigeied fo, grant the Seler exonsions of G o feciilne
Enntract Campeetom.
15, Ambarity. Wharnswsr e word "Buysr sppeas m e Terms and CondBons with
tespect 1o authorigelion for such flems as (1] assignment, |31 subcanactng 131
subsifutions; [4] exiras (5) chasges (E) trmissfion, snd (7] canceflaton, the word &
deerred 30 mean, and only mean, the NCSC Contract Executhes o such oihad MCST
ataff member designated in witng by the HCSC Caniract Exsceive. Ko oiner person or
depariment of Buper is 30 autrrited 1o acl Claims by Sefler for adjussments, iNCroasns.
e incramants 10 price or for added coals resuting fram B foregoing dema wil fot be
.H'Icm:rl unless ihe $@id aulborization shall have besn duly granied in wrting priod &

inorease or dearease in the ookt of, o the Gme required for, (he performance of ary
part of this wark undm i ardar, &n aguitbile adjustrmen] ehall be made i the ordee
price or lime of performance or both. Ssfler shall, howewer, as 8 conditon precadant
I @y rigitd 10 such adjustment Submil i weitian clism fae such sdjusimsnl io Buyss
within thirty {30} days after @ recaipt of Buyer's Change Matice or afier any aihsr
action of Buyer, which Salr consisens 5 eandliils & chasgs Seller shall, unless
writlah in¥ucions o the contrany have been recered from Buyer, proceed wiih the
wirk as changed wathoub imisrupdion asd withoul swalling satilemeni of any such
clar=

16, Delays. Thz tme or tress of delieny specfied in this order ane of the aaiescs of
s order, Any dilay will ba excubed anly il (1) sech delay & ces (o sirke, fie,
wirdstonm, riod. act of God, et of the puble anamy, oF othar unfareiasable Chure
Bepond Fe covpeel and withoul the faull r neggerce of Seler and i (2} Sellsr shal
Fuve pofified Buyer m weiing of the suistenice of such cause within free (5) days ahar

lintiorn by Buyer's Contracts/Furchasng S
1. Inwoloimg. eoines. shall (lemize e mamrals'servces delysmd, s daiejs) the
mmquired Bems wern shipped or defiveme, ard any authorized B relmbursable Satenal,
Fawel, of arcilery charpes. Each invoice slatesnenl feisd ecluds the iolowing
carifination:
“I sty that o e best of my knowledgs, ha amouni(s) invoeced are
boih alkvwable and allseable %o the purchase order sione, Fawe been
paid. and have been propery mourmed in the pedoreancs of e wark
respuired honain ®



